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Achieving Agility
Evolve toward a more agile PMO for faster delivery

Overview

The dynamic nature of today’s economy requires enterprises to respond to changes in market conditions in near real-
time. To deliver faster and shift quicker, organizations have embraced more agile ways of working. Agility requires
fundamental change not only across how teams deliver value but also within portfolio management and strategic
planning practices.

Becoming a more agile PMO conflicts with the traditional approach of centralized control, standardized process, and
strict governance. PMOs need to redefine their role in a world of decentralized decision-making, shorter delivery cycles,
and rapidly shifting priorities. PMOs can achieve agility by evolving how they plan and govern, as well as how they
support delivery teams.
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Key benefits of moving towards an Agile PMO state:
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v Integrate Strategic and Portfolio Planning for communicating v~ Adapt the Portfolio Management Configuration for
high-level priorities, managing cross-team dependencies, and driving more flexible ways of working while continuing to
providing executive-level visibility to progress support traditional work modes

v" Move to Continuous Planning for focusing on strategy across v Support Delivery of Any Type of Work be it traditional,
demand management, capacity planning, and work delivery iterative, lean-agile, or collaborative work

v Analytics and Reporting to track progress, measure performance, and empower users to make informed, data-driven decisions




Achieving Agility with Planview: Evolve your Planview solution
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Governance
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Contact your Planview Representative or email us
at agility@planview.com to develop a roadmap for achieving agility.
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