
 

Key benefits of moving towards an Agile PMO state: 
 

✓ Integrate Strategic and Portfolio Planning for communicating 
high-level priorities, managing cross-team dependencies, and 
providing executive-level visibility to progress 

✓ Move to Continuous Planning for focusing on strategy across 
demand management, capacity planning, and work delivery 

✓ Adapt the Portfolio Management Configuration for 
driving more flexible ways of working while continuing to 
support traditional work modes 

✓ Support Delivery of Any Type of Work be it traditional, 
iterative, lean-agile, or collaborative work 

✓ Analytics and Reporting to track progress, measure performance, and empower users to make informed, data-driven decisions 



 

 

 

file:///C:/Users/asarmiento/Desktop/agility@planview.com

